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Right 
measurement.
Right signals.
Right decisions.

2:30 – 3:15 (45 MIN)C2 PRESENTATION
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JUNE SUNG
VP, Global Data and Analytics
StackAdapt
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CONTENT

Imagine a
lbs

man
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Both are athletes.
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The statistics 
are the same.

The surface 
measurements 

are the same.
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But they have completely
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Weight is not a qualifier

Power and mass

Legs and hips

Core muscles for stability

Technique inforce control
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Weight class

Speed and endurance

Shoulders and upper back

Powerful rotational core

Lean lower body muscle
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Your goals shape 
what to measure
and how to train 
towards that 
ultimate win
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Brand Measurement is the 
same

Brand 
measurement 
is the same
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Brands 
are all 
different
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They have different 
goals, objectives, strengths 

to build on to achieve 
the ultimate win
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Your ecosystem 
and goals are 
different

Not everything should be 
measured with the same 
metric and methodology
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CONTENT

Letting channel & partner 
determine the KPI metric
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CONTENT

Video 
Completion 

Rate

Click-Through 
Rate

CTV

Display



PX 
HEIGHT

1920

PX WIDTH

3414

CONTENT

Slide 10: No Platform 
Screenshots
Create a design/illustration
More details here

But it’s missing 
the ultimate goal

https://docs.google.com/document/d/1N0gQkgfg7ZxUsZRga4HCSqSI5bbNNgVt5K6ZVFvCYbU/edit?tab=t.rw69txpez85u#bookmark=id.1dwkky4biwa3
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MEASUREMENT STRATEGY

What am I 
trying to 
achieve?

How am I 
executing it?

Who is 
looking at it?
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Pricing

MarketingProduct

Brand
Equity

Omnichannel
Commerce

Trade

Brand 
Growth
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B2B

HEALTHCARE

TRAVEL

COMMERCE

Clinical impact and compliance

Pipeline and account progression

Visitation and bookings

Incremental sales

Primary Outcome

NPI-level engagement, script lift

ABM,  journey attribution

Location lift, economic impact

SKU-level attribution, lift

Measurement Focus

What am I trying to achieve?
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Campaign objective: Connected TV (CTV)

✓  Reach (unique viewers)
✓  Impressions
✓  Completion rate (VCR)

✓  Viewable impressions
✓  Frequency
✓  GRPs / TRPs

AWARENESS

✓  Conversions
✓  Conversion rate

✓  Cost per conversion (CPA)
✓  ROAS
✓  Attributed revenue

CONVERSION

✓  Repeat conversions
✓  Customer retention rate

✓  Incremental reach
✓  LTV / CLV
✓  Brand favorability lift

LOYALTY/
RETENTION

✓  Video completion rate
✓  Engagement rate

✓  QR code scans
✓  Site visits
✓  Branded search lift

CONSIDERATION

How am I executing it?
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THE TRADER

THE 
MARKETING 
MANAGER

THE CMO Clinical impact and compliance Script lift

Pipeline and account progression Journey attribution

Visitation and bookings NPI Engagement

Focus Decisions

Who is looking at it? Healthcare
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CTR Success
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Brand 
Lift

Change 
in behavior
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Topic engagement by age

0
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BEST LIFT AMONG USERS 18-24

183.6%
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Topic engagement by geo

0
0%

1 2 3 4 5 6

50%

100%
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200%

BEST LIFT AMONG 
USERS IN FLORIDA

222.3%
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CPA Value of 
an order
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CPA Funnel 
allocation
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CONTENT

Slide 10: No Platform 
Screenshots
Create a design/illustration
More details here

Illustrate the idea that a well-built creative 
system is not about volume but about 
adaptability. 

One creative foundation that stretches, flexes 
and performs across every channel and 
audience, with people steering the strategy 
and AI handling the execution. 

The feeling is calm confidence and control 
after a journey through complexity.

Think about a single creative asset branching 
and adapting fluidly across multiple channels 
and formats, with a human presence at the 
centre guiding it rather than being 
overwhelmed by it.

StackAdapt
Non-StackAdaptPurchases 

touched by

https://docs.google.com/document/d/1N0gQkgfg7ZxUsZRga4HCSqSI5bbNNgVt5K6ZVFvCYbU/edit?tab=t.rw69txpez85u#bookmark=id.1dwkky4biwa3
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Average order value when exposure 
was earlier in the user journey

Mobile App CRM
StackAdapt Direct Affiliate Marketing Search
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CONTENT

Average order value when exposure 
was later in the user journey

StackAdapt
Mobile App Other

Affiliate Marketing SearchDirect
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Not enough 
ROAS signalCPA
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CTR Most impacted 
categories
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DIVIDER 2

Let’s scale a win together.
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Restaurants People 
from Chicago Age: 55-64 Income: $250K+

Percent of total economic spend
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<Ages 
25–34

Ages 
55+
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CONTENT

Break and challenge 
your measurement 

habits and diagnose 
with the right solution
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Break and challenge
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FOR THE ULTIMATE WIN
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BREAK / LUNCH15 MINBREAK

Right 
measurement. 
Right signals. 
Right decisions.




