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13:30 – 14:1545 MIN BLOCK 1A

Signal 
overload
How B2B teams turn data into action

1:30 – 2:15 (45 MIN)C1 PRESENTATION
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AANCHAL 
BAJAJ
Director, Vertical and Performance
StackAdapt
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Most strategies haven’t 
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More data.
More channels.
Less clarity on 

what to do next.
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Most B2B 
teams still rely 

on 1–2 channels

SEARCH

LEAD GEN

DISPLAY

CTV
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LIMITED 
CHANNELS

INCOMPLETE 
VISIBILITY
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PRIORITIZATION

The challenge 
isn’t reach
It’s knowing 
where to focus

SIGNALS

ALIGNMENT
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CORY LEBIHAN
GM
Add3LEAD
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What this looks 
like in practice
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Fragmentation.

Measurement gaps.

FRAGMENTED SIGNALS

UNCLEAR PRIORITIZATION

LIMITED VISIBILITY INTO OUTCOMES
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Not every team is at the same stage

MATURITY
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ABM maturity spectrum and progress curve
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How do you decide 
where to focus?
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How signals turn into 
DECISIONS AND EXECUTIONS

Fragmented 
signals

Connected 
signals

Account 
scoring

Segmentation

Strategic 
allocation
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Reducing 
Fragmentation
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Predictive 
Account 
Scoring

Target 
Audiences Signals

Unaware

Aware

Interested

Consideration

Sales Ready

PIPELINE SEGMENTATION
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https://docs.google.com/file/d/1DkuS9OwGx1BcIz_ewV1KpNH_OcPOThla/preview
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ABM 
Dynamic 
Allocation
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Adjusting strategies in real time
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ABM 
Dynamic 

Allocation

LIVE IN PLATFORM

Predictive 
Account 
Scoring

BETA KICKOFF THIS MONTH



PX 
HEIGHT

1920

PX WIDTH

3414

CONTENT

It’s not 
about 

having more 
signals.

It’s about 
knowing 

what to do 
with it.
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Signal 
overload
How B2B teams turn data into action




